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3133854315 CONTROLLERS OFFICE

Qtifu of ~tOtSr
3869 WEST JEFFERSON

ECORSE, MICHIGAN 48229
PHONE: (313) :386-2344
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Andy Dillon, State Treasurer and Chair
State Financial Authority
Michigan Department of Treasury
13ureau of Local Government Services
4th Floor Treasury Building
430 West Allegan Street
Lansing, MI 48922

Dear 1Vir. Dillon:

Enclosed is the Quarterly Report of the Emergency Manager for the City of Ecorse for your
review and consideration. The report includes the Emergency Manager Compliance Monitoring
Report, Deficit Elimination Plan Progress Report, General fOund Cash Flow Report for thre,e
months ended March 31, 2011, and the General Fund Revenue and Expenditure Report for the
fiscal year 2010/2011,

Please feel free to contact me at (313) 386·2410

Sincerely,

oyce A. Parker, Emergency Manager
City of Ecorse
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Emergency Financial Manager's Compliance Monitoring Report
City of Ecorse

Quarter Ended March 31, 2011

The following is the status of the City's compliance with maintaining adeq uate accounting
systems and management practices;

Page 1 of 1

(a) Confirm - Revenues for the quarter ended March 31, 2011 are fairly stated in all
material respects on the modified accrual basis of accounting for governmental
funds and full accrual basis of accounting for enterprise funds.

General Fund revenue through March 31, 2011, including transfers in, other financing
sources, and interdepartmental revenue, totaled $13,765,685 or approximately 81% of
budgeted revenues.

(b) Confirm - Expenditures for the quarter ended March 31, 2011 are fairly stated in all
material respects on the modified accrual basis of accounting for governmental
funds and fUll accrual basis of acco untlng for enterprise funds.

The attached budget to actual report for the General Fund shows total actual
expenditures of $10,518,806 through March 31, 2011 for the fiscal year ended June 30,
2011. General Fund expenditures through the nine months of the fiscal year are at
approximately 67% of the annual amended budget.

(c) Confirm - Allinterfund transactions have been recorded In the financial records.

(d) Confirm - The City is in compliance with the budget act.

Confirm - The budget has been amended as reqUired by law.

(e) Confirm - Bank reconciliations have been completed and appropriate journal
entries have been made to the general/adger.

(f) Confirm - Remittance of payroll taxes, pension payments, and taxes collected for
other governmental units were completed on a timely basis.

(g) Confirm - General Fund cash flow for the preceding month (December) is fairly
stated in all material respects.

(h) Confirm - Overtime is properly disclosed and reported in the most recent quarterly
financial report.

General Fu nd overtime, which is representative of Citywide overtime, totaled $508,483.

(i) Confirm - All original financial source documents have been properly retained and
preserved and the City is in compliance with all other financial legal requirements.
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CITY OF ECORSE
Deficit Elimination Plan Progress Report

March 31, 2011

The Emergency Financial Manager (EFM) of the City of Ecorse was appointed on
October 30, 2009. Since her appointment, the EFM has come up with a plan for
eliminatillg the annual operating deficit ofthe City, as well as the cumulative deficit. The
armual operating deficit has been approximately $3.5 - $4 millio11 per year, on average,
for the past five years. As of the most recent audited fiscal year end of June 30, 2010, the
cumulative deficit of the City was approximately $13 million.

Below is a summary of the components of the deficit elimination plan and a report on
progress made for each item in the plan

REVENUE ENHANCEMENTS
Plan Status
Review Licenses and permit fee. to determine if A proposal from the Building Department is complete,
amounts established are comparable rates given Revenue increase is estimated at $95,000 annually.
the cost of providing services also negotiate an The neW fee schedule is being used, effective July
annual maintenance and permit fee agreement 2010,
with US Steel.
Meet with the Ecorse Housing COll1ll1ission to Th~ Ecorse Housing Commission voted to decline thc
explore the feasibility of a Public Housing Detail offer made by the City to provide public safety
funded by the Housing Commission, The City ~enliccs.

would provide police officers to the Hou.,ing
Commission and then in tum be reimbursed for
expense associated with officers.
Consider a special assessment under Public Aet The special assessment roll was confinned on May
33 of 1951 for Police and Fire Operations 20,10 and will be included on the July and December

tax bilts. Revenue i5 estimated at $1 ,500,000.
Request. Proposals for sale of city owned property Vacant lots and homes have been advertised for sale.
for development Tho City is requesting proposals for the Mill St,-eet

Site and other commercial propeliies, Revenue
estimated at $15,000 for sale of vacam lots.

Wdte an ordinance to add a technology fee of Fee was approved and will be added to citations
$5,00 to each citation written wit.hin the City commencing in May 2010. Revenue estimated at

$25 000 annually,
Apply for grants available for Police and Fire Th";, City applied for a COPS grant for the Police
operations Department and SAFER Grant for the Fire

Department. The SAFER grant has been approved in
the amount of $395,000. The COPS grant has been
approved in the amouM of $208,000, Grant
amendment required to usc funds to bring back
ofAeers laid off is completed. One police officer has
been recalled based on the COPS grant. Four part-time
firefighters and three full-time Are flghters will be
funded with the SAFER Grant.

Addition of a Traffic Detail in the police Th(: City hired two part time officers to assist in the
department reduction of overtime and to assist in the

implementation ohhe traffic det.ail. Estimated
savings for reduction of overtime and Increased
revenues from t.ramc detail is $150,000,

-
Total new revenue enhancements proposed at $2,388,000.
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CITY OF ECORSE
Deficit Elimination Plan Progress Report

March 31, 2011

STAFF REDUCTIONS
Projected

Department Position Savin~s Status
Citv Clerk's Office Clerk $38,300 Completed
Controller Manager 65,000 Completed
Treasurer Clerk 43,100 Completed
Fire Department Reserve Positions 177,700 Completed

Fire Chief III 200 Completed
Paid thru SAFB.R grant for 2

3 Fire fighters 218,000 years
Deputy Police Chief

-~

104,300 CompletedPo Hee Department
3 Command Officers 353,000 Completed_.

Mayor & Council Mayor position is vacant 69,000 Completed
50% Mavol' Pro-Tem 8,125 Completed
50% Council - Completed37,500
ApPointee .Position 62,700 Completed

Buildirtl'; & Enll;ineering 2 Clerks 85,200 Comoleted
2 Fire fighters retired and Completed
replaced with part time

Fire Department reserves 180000

Eliminate Deputy
Treasurer, Deputy
Assessor, Benefit
Coordinator, COBG
Director, Crcatc Deputy

Assessing? Controller, contTollcr and
Treasury COBGIAssesing director 110,000 Completed

-OTHER REDUCTIONS
Projected

Plan Savi~gs Status
2% contribution agreement with AFSME (1/1

10% Employee Contribution to -7/1/ll), 4% contribution agreement with
MERS Pension Plan $107,309 AFSME as of7/1/11
Increase Prescriotion Co Pay to 5/10 117,000 Comoleted
One Furloull;h Day per week 159,3(10 Discontinued 111111
Savings from Trash Contract 186,31)0 Completed
Estimated Savinll;s/Public Works 355,000 Completed
Establish Docket Offieer (Savings in
Overtime) 60,C!.(l0 Completed
Rcprogl'.m CDBG funds to pay
expenses for ordinance officer. 4(1,(100 Completed
Consider intergovernmental
agreements with neighboring Meetings underway with River Rouge to
communities to reduce cost and consolldate Treasury, Assessing, Water &
increase efficienoy 150,000 Sewer, and Public work operations.
Reductlon in legal fees 200,Q90 $160,000 is confirmed. reductions undelwav.

Total reduclions proposed at $3,038,034.
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CITY OF ECORSE
Deficit Elimination Plan Progress Report

March 31, 2011

OTHER ITEMS
Description Status
Consider issuing Budget Stabilization Bonds and/or (.ourt ord~r~d judgment to be bonded. Process
Judgmentlcvy to stmcture r~paym~nt to Ecorse und~rway.

Public Schools for prop~rty 1aJ( collections from
2008 lax year and Summer 2009 tax~s that were not
distributed.
Consider Budget Stabilization Bonds and/or Court ordered judgment to be honded. Process
Judgment Levy to structure repaymenllo Wayne underway.
County for property lax collections from 2008 tax
year and Summer 2009 taxes that were not
distributed. -_ ..
Consider establishing an internal service fund (ISF). City is reviewing this transa,ction with its auditors.
The water and sewer (W&S) fund shall advance the
ISF the necessary funds for the lSI' to purchase the
governmental fixed assels from the Genet'al Fund.
The General Fund shall use the sale funds to repay
the W&S Fund. The Generall'und shall pay a
~.,.rental fee to the lSI' for usc of assets.

Submit an application to a Local Lender requesting Closed on January 26. 2010. Received TAN in the
a Tax Anticipation Note to address immediate cash amount of$2,600,000. TAN repaid in August 2010.
flow issues
Submit an application to the State of Michigan, -Application approved, c,losing occurred on February
Department of Treasury requesting an Emergency 19, 20 I0 for a loan in the amount of $3,000,000.
Loan to address immediate cash flow issues
Negotiating a settlement agreement with U.S Steel Settlement agreemenl completed with a settlement
regarding a mainlenance and pennit fee agreemenl. 0£$367,000.
Request amendmenllo judgment levy for Pension Motion approved by Court on April 5, 2010.
Fund to allow funding for .11 divisions until the
plans are 100% funded. Revenue estimated at
$1 100,000

"'

OTHER SAVINGS/EARNINGS TO SUPPORT GENERAL FUND
OPERATING EXPENDITURES AND BUILDING IMPROVEMENTS
Description Status
Dotnolish the Walcom builditli~ and salvage material )200,000
Reduce unused telephone lines and other services $6,552 annual savings
Ihrough AT&T
Cancellation of Now World Systems technology $8,484 .nnual savings
support
Reduce the number of cell phones and a$soci.led $9,600 annual savings
expenses re.laled 10 cell phone usage
City wide auction of unused furniture and $18,600
equipment
Salvage material (brici<l al City location ~5,00O

Participate in Early Reliree Reinsurance Program ERRP - projected proceeds year I -$99,500, year 2
and Retiree Drug Subsidy Progr.m -$130,145.

13.DSP - $71,500 -
Page 3 (If 4

Sabrina.Lilla
Rectangle



04/14/2011 03:25 3133854315 CONTROLLERS OFFICE PAGE 05/08

CITY OF ECORSE
Deficit Elimination Plan Progress Report

March 31, 2011

Reduee janitorial service hours in City facilities $14,400 annual savings
Purchase of a new phone s)'stem $30,000 annuai savings
Reduction in strcct lighting oper~ti0115 $82 000 annual savings

Total annual savmgs of $151 ,036.
Total one time savings/earnings of $524,745

Page 4 of 4
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CITY OF ECORS~

GI;:NI;.RAl FUND (ASH "LOW fOR THE TI:'IREE MONTHS ENDED MM,C.H n. 20:1,],

January 201, l February 2011 March 'lOLl, Total

Beginning bal"nco $ 3,959,843.26 $ 2,444,067,34 S 1,960,487.70 8,354,398.29

INFLOWS
RevenUi:! Shmlng 286,353,00 1.55,059,00 541,412.00

prop~r1;y taxes - operatine 377,752.30 B9,107.51 220/377,67 6B7,237.48

Property taxc~ - judgmcflt 259,656.16 119,989,31. 1,117,1.23.36 1,496,862,84

Grant revenue
LIcenses & permits 5,794.00 6,866,00 49,838.00 63,49B,00

charges for serviec!; 19/730.155 '-3,saO.92 30,964.85 74,576.42

~lne5 & forfeitures 42,866,70 36,105.60 4,9,164,30 128,136,60

Interest &. rent.(I1s 1,336.40 25,000,90 $,338,97 29,675,67

Refunds (Ind rebates 60,432,59 12,096.86 8,272.63 80,BOl,.08

Insurance r~lmburesemcnt 75,000,00 75,000.00

Em~recncy loan proceeds
Other ",MS,53 608.88 1,475,09 76,932.50

\r'lte:rfund reimbursement 397,227.50 120.098,00 517,325.50

Tot~llnf\ows 1,516,~97,83 38B,649,39 1,855,811.87 ~,771,45g.09

OUTFl.OWS

p<'lyroll &, relati:!d payroll taxes 3~,9,7G2.66 277,23B,56 281,756,08 878,757.30
Employec/ftletlree h~<1lth Insurance & fringi:!S 193/48;1;.04 1B5,l,12.65 185,193.49 563,7B8,18
Pel1!iion contribution ,1,2;3,912,97 100,427,08 80.054,38 304,404,41

PAYROLL 81 FRINGE BENEFITS 637,167,67 562/778,21 547,003,95 1,746,949.89

EFM 11,000.00 !l,000.00 11,000,00 33,000,00

l.e6i;11 - other' 40,000.00 11,739,75 13,087,B3 64,B27,58
Legdl sl:!ttlc:ments 2,142,500,00 75,000,00 32,331,~0 2,1.49,831.90
Accol,lntlngffin<lnce consulting 11,633.00 1,890,00 21,870,00 35,393,00
Contraetu<ll !i'li!rv1ce:s N,75G,GO 16,492,04 26,592,71 67,851.35
Elel;:tlon 44.00 405.00 449,00
Utilities 21,662.98 961628.53 56/21S,1i. 174,504.63
liabIlity [fl.5Urante 53,202,00 49,705,06 52,202,06 155,109.18
Audit 7,850.00 7,850.00

Opl:!ratln~supplies 5,72-:1.53 1/750,15 3,718.48 11,193,70
Building :::Ind equipment mainten;:lIlCe 4,687.4,\ 17,590,,10 11,996,78 94,274,29
C8pitali:!~t1lpment lA,192.35 14,192.35
Inform::ltlon ti:!chnology 5,n1.53 6,949,38 14,478,89 27,1.49.80
Debt service 14,6'70.25 ;1,;1,,190.00 75,221.25
Other mcpenseS lo,0~ill 1,621,15 7,506,86 19,165,73

OTHER OPERATING EXPENDITURES 2,405,606,08 309,450.76 340,817.23 3,055,874,07

Totdl Outflows 3,04217]'3.15 872,229.03 887,821.1B 4,802,823,96

IncreM~ (D~(:rease) in (:::::!sh (l.,515,T15,92) (483,579,64) 967,990,69 11,031,364,87)

Endin& Cash Balanoe $ 2,444,oti7.34 $ ;1,,960,487.70 $ 2,9/..8,478.39
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