et - ——— —————— mo e A1 Al

@ity of Trorse

3869 WEST JEFFERSON
ECORSE, MICHIGAN 48229
PHONE: (313) 386-2344

e C’U.y uf r‘j‘({em‘!’iﬁifi

April 14, 2011

Andy Dillon, State Treasurer and Chair
State Financial Authority

Michigan Department of Treasury
Bureau of Local Government Services
4" Floor Treasury Building

430 West Allegan Street

l.ansing, M| 48322

Dear Mr. Dillon:

Enclosed is the Quarerly Report of the Emergency Manager for the City of Ecorse for your
review and consideration. The report includes the Emergency Manager Complianse Monitoring
Report, Deficit Elimination Plan Progress Report, General Fund Cash Flow Report for three
months ended March 31, 2011, and the General Fund Revenue and Expenditure Report for the
fiscal year 2010/2011.

Please feel free to contact me at (313) 386-2410

Sincerely,
oyce A Parker, Emergency Manager
City of Ecorse
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Emergency Financial Manager’s Gompliance Monitoring Report
City of Ecorse
Quarter Ended March 31, 2011

The following is the status of the City's compliance with maintaining adequate accounting
systems and management practices:

(a) Confirm - Revenues for the quarter ended March 31, 2011 are fairly stated in all
material respects on the modified accrual basis of accounting for governmental
funds and full accrual basis of accounting for enterprise funds.

General Fund revenue through March 31, 2011, including transfers in, other financing
sources, and interdepartmental revenue, totaled $13,765,685 or approximately 81% of
budgeted revenues.

(b) Confirm - Expenditures for the quarter ended March 31, 2011 are fairly stated in all

material respects on the modified accrual basis of accounting for governmental
funds and full accrual basis of accounting for enterprise funds.
The attached budget to actual report for the General Fund shows total actual
expenditures of $10,518,806 through March 31, 2011 for the fiscal year ended June 30,
2011. General Fund expenditures through the nine menths of the fiscal year are at
approximately 67% of the annual amended budget.

(c) Confirm — All interfund transactions have been recorded in the financial records.

(d} Confinn— The City is in compliance with the budget act,

Confirm — The budget has been amended as required by law.

fe) Confirm — Bank reconciliations have been completed and appropriate journal
entries have haon made fo the general fedger.

(f) Confirm — Remittance of payroll taxes, pension payments, and taxes collected for
other governmental units were completed on a timely basis,

(9) Confirm — General Fund cash flow for the preceding month (December) is fairly
stated in all material respects.

(h) Confitm - Overtime is properly disclosed and reported in the most recent quarterly
financial repoit.

General Fund overtime, which is representative of Citywide overtime, totaled $508,48 3.

(Y Confirm — All original financial source documents have been properiy retained and
preserved and the Cily is in compliance with all other financial legal requirements,
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CITY OF ECORSE
Deficit Elimination Plan Progress Report
March 31, 2011

The Emergency Financial Manager (EFM) of the City of Ecorse was appointed on
October 30, 2009. Since her appointment, the EFM has come up with a plan for
eliminating the annual operating deficit of the City, as well as the cumulative deficit. The
annual operating deficit has been approximately $3.5 - $4 million per year, on average,
for the past five years. As of the most recent audited fiscal year end of June 30, 2010, the
cumulative deficit of the City was approximately $13 million.

Below is a summary of the components of the deficit elimination plan and a report on

progress made for each item in the plan.

REVENUE ENHANCEMENTS

Plan

Status

Review Licenses and permit fees to determine if
amounts established are comparable rates given
the cost of providing services also negotiate an
anival maintenance and permit fee agreement
with US Steel,

A proposal from the Building Department {s complete,
Revenue increase is estimated at $95,000 annually,
The new fee schedule is being used, effective July
2014,

Mect with the Ecorse Housing Commission to
explore the feasibility of a Public Housing Detail
funded by the Housing Commission. The City
would provide police officers to the Housing
Commission and then in turn be reimbursed for
expense associated with officers.

The Ecorse Housing Commission voted to decling the
offer made by the City to provide public safety
services.

Consider a special assessment under Public Act
33 0f 1951 for Police and Fire Operations

The special assessment roll was confirmed on May
2010 and will be included on the July and December
tax bills. Revenue iz estimated at $1,500,000,

Request Proposals for sale of city owned property
for development

Vacant lota and homes have bean advertized for sale.
The City is requesting proposals for the Mill Street
Site and other commercial properties. Revenue
estitnated at $15_ 000 for sale of vacant lots,

Write an ordinance to add a technology fee of
£5.00 1o each citation written within the City

Fee was approved and will be added to citations
commencing in May 2010. Revenue estimated at
§2.3,000 annually.

Apply for grants available for Police and Fire
operations

The City applied for a COPS grant for the Police
Department and SAFER Grant for the Fire
Department. The SAFER grant has been approved in
the amount of $395,000, The COPS grant has been
approved in the amount of $208,000. Grant
amendment required to use funds to bring back
officers laid off is completed. One police officer hag
been recalled baged on the COPS grant, Four part-time
fircfighters and three full-time fire fighters will be
funded with the SAFER Grant.

Addition of a TrafTic Detail in the police
department

The City hired two part time officets to assist in the
reduction of overtime and to asaist in the
impletmentation of the traffic detail, Estimated
savings for reduction of overtime and increased
revenues from traffic detail is $150,000.

Total new revenue enhancements proposed at $2,388,000.
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CITY OF ECORSE
Deficit Elimination Plan Progress Report

March 31, 2011
STAFF REDUCTIONS
Projected
Department Position Savings Status
City Clerk’s Office Clerk $38,300 | Completed
Controller Manager 65,000 | Completed
Treasurer Clerk 43,100 | Completed
Fite Department Reserve Positions 177,700 | Compleied
Fire Chief 111,200 | Completed
Paid thru SAFER grant for 2
3 Fire fighters 218,000 | vears
Police Department Deputy Police Chief 104,300 | Completed
3 Command Officers 353,000 | Completed
Mayor & Council Mayor position is vacant 69,000 | Complsted
50% Mayor Pro-Tem 8,125 | Completed
50% Council 37.500 | Completed
Appointee Position 62,700 | Completed
Building & Engineering | 2 Clerks 33200 | Completed
2 Fire fighters retired and Completed
replaced with part time
Fire Department reserves 180,000
Eliminate Deputy
Treasurer, Deputy
Aszessor, Benefit
Cootdinator, CDBG
Director, Create Deputy
Asgessing, Controller, controller and
Treasury CDBG/ Assesing director 110,000 | Completed
|_OTHER REDUCTIONS
Projected
Plan Savings Status
2% contribution agreement with AFSME (1/1
10% Employee Contribution to -7/1/11). 4% contribution agreement with
MERS Pension Plan $107,309 | AFSME as of 7/1/11
Increase Prescription Co Pay to 3/10 117,000 | Completed
One Furlough Day per week 159,300 | Discontinued 1/1/11
Savings from Trash Contract 186,300 | Completed
Estimated Savings/Public Works 355,000 | Completed
Establish Docket Officer (Savings in
Overtime) 60,000 | Completed
Reprogram CDBG funds to pay
expenses for ordinance officer. 40.000 | Completad
Consider intergovernmental
agreements with neighboring Meetings underway with River Rouge to
communities to reduce coat and congolidate Treasury, Assessing, Water &
increase efficigncy 150,000 | Sewer, and Public work operations.
Reduction in legal fees 200,000 | $160,000 is confirmed - reductions underway.

Total reductions proposed at $3,038,034.
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CITY OF ECORSE
Deficit Elimination Plan Progress Report
March 31, 2011

OTHER ITEMS

Description

Status

Consider issuing Budget Stabilization Bonds and/or
Indgment levy to siructure repayment to Ecorse
Public Schools for property tax collections from
2008 tax year and Summer 2009 taxes that were not
distributed,

Court ordeved judgment to be bonded, Process
underway.

Consider Budget Stabilization Bonds and/or
Tudgment Levy to structure repayment to Wayne
County for propetty tax collections from 2008 tax
vear and Summer 2009 taxes that were not
distributed.

Court ordered judgment to be bonded. Process
underway,

Consider catablishing an internal service fund (ISF).
The water and sewer (W&3) fund shall advanee the
ISF the necessary funds for the ISF to purchase the
governmental fixed assets from the General Fund.
The General Fund shall uge the sale funds 1o repay
the W&S Fund., The General Fund shall pay a
vearly rental fee to the ISF for use of assots.

Clity is reviewing this transaction with its auditors.

Submit an application to a Local Lender requesting
a Tax Anticipation Note (o address immediate cash
flow issues

Closed on January 246, 2010, Received TAN in the
amount of $2,600,000, TAN repaid in August 2010.

Submit an application to the State of Michigan,
Department of Treasury requesting an Emergency
Loan to address immediate cash flow issues

Application approved, closing occurred on February
19, 2010 for a lean in the amount of 3,000,000,

Negotiating, a settlement agreement with U.S Steel
regarding a maintenance and permit fee agreement.

Settlement agreement completed with a settlement
of $367,000.

Request amendment to judgment levy for Pension
Fund to allow funding for all divigions until the
plans are 100% funded. Revenue estimated at
$1,100,000

Motion approved by Court on April 5, 2010.

OTHER SAVINGS/EARNINGS TO SUPPORT GENERAL FUND
OPERATING EXPENDITURES AND BUILDING IMPROVEMENTS

Description

Status

Demoligh the Walcom building and salvage material

$200,000

Reduce unuged telephone lines and other services
through AT&T

$6,552 annual savings

Cancellation of New Wotld Systemns technology
support

$8.484 annual savings

Reduee the number of cell phones and associated
expenses related to cell phone usage

$9,600 annual savings

City wide auction of unused furniture and $18,600
equipment
Salvage material (brick) at City location £5,000

Participate in Early Retiree Reinsurance Program
and Retiree Drug Subsidy Program

ERRP - projected proceeds year 1 -$99,500, vear 2
- $130,145.
RD3P - §71,300
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CITY OF ECORSE
Deficit Elimination Plan Progress Report

March 31, 2011
Reduce janitorial service hours in City facilities $14,400 annual savings
Purchase of a ncw phone system $30,000 annual savings
Reduction in strect lighting operations $82,000 annual savings

Total annual savings of $151,036.
Total one time savings/earnings of §524,745
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REVEMUES
Proqgerty faves - Opzraling
Fronerty faxes - judmrant lewy
Grents
Revenu=z shaing
Licensas and parmits
Fines and ferfziteres
Chargas for senices
Inlerasd income
Admirésdralive chargas
Ciar
Faceeds from insw@rance recavariss
Pocesds from emengency loan
Fiocesds from the sale of assets

FOTAL REVENUES

EXFENDITURES
Leqistalive
O3t Court
Execilive
Eleclicas
Assessar
City Clesk
Cordreller
Audit
Treasurer
Building Maintenance
Alforrey
Persanneal
Ganeral goverrunsnt
Pelice departmaznt
Fire dapariment
Inspecticas
Depariment of Pubhic YWorks
Enginesrirg
Siraet lighting
Cemmunzy Planning
Saniar cenisr
Racreslion
Marina
Ralirez
Dabt Sendo
Transfers to other finds
Taansfer to dzbl sendce fnd

TOTAL EXPENDITURES
REVEMUE (WER {UMEER) EXPENDITURES

BEGINNIFG FUND BAEANCE
PHIOR PERICD ADJUSTMENT 3

EMOIMG FUMD BALANCE 3%

CiTY OF ECORSE, MICHIGAN
GENERAL FUND REVEMUES AMD EXPENDITURES
Fiscal Year 20100201

HISTORICAL DATA CURRENT YEAR
Budgsi Actual
20154041 20TOIZ0E Wariance - Hod
Agtual At Actual Actual Actual Achual Acheal s of Adepied Amandad Favarale Amended
Jurz 30, 2065 Jie 30, 2005 June 30, 2007 June 30, 2008 Juc2 30, 20008 June 30, M0 March 31, 2011 Budgad Hudget [Unfawerakle) Budgal
3 BIF 2 S BEL97.E39 S 6498376 3 TAIFO0SS F O B310560 B 5A233T 5586634 5 GBSFODD 5 6735334 3 (1.1BB.TO0 B3
1,125,268 135,405 1,335.433 1,174,052 4 BS0800 X247 2000 (473,748} TE%
137,183 29,205 - 24,754 - ag.di2 B0, 7d4 3,700 357, 200.50 [286 456} 2%
1,521,356 T.B36, 437 1,941,839 1T 1,879,935 2813947 BG1.61B 1483000 1 591 .BR0LD (730,062} 54%
269,502 71,559 175429 253,504 253,646 808,158 163,820 277350 267,950,800 {34,13m BO%
74,202 B3, 657 345,308 673965 B, Ad B 72,047 3558311 T0L00 SE0, 00002 (33,183 0%
252,853 242 30T 376,780 245738 211,758 378,919 285376 AT3H16 IMSH1600 1,548 Tk
41,813 157,507 96127 14073 15,122 3,885 996 5,080 £.200.00 [4,004) 20%
210,715 214,316 936,00 187515 150,846 274,000 265,125 200,054 353,500.00 (BEITE 5%
184,616 4413 999 1 AT 561 1,311,333 713,598 244,125 152 B30 297224 26067400 118754} 57%%
- - - - - - 2Han43 - 2 TE00.00 1548 10856
- B - B - 3,043,600 2400000 2000000 2L00L000.00 - 1003
- - - - - 11,42 18,571 10,000 18.59¢0.60 i 100%
12007703 10,789,065 1$.703 420 2970098 11,245 B35 15,065,498 13,765,685 16,835,644 17,041,854 (32752500 Bt%
§ 158 244,524 §  23BIMG S 2rEMMS 5 30078 % 144,528 3 5 87212 % 43712 % 15021 B5%
455,534 459,153 A07. 753 352858 541341 437,968 351,171 50,045 455 546 t44,375 %
- - - - - 105,563 127375 66,7 B 155,948 32,573 BG%
34,404 43,505 31,750 arazy 3724 41,700 20045 35,HD 5800 5,554 83%
117.657 97,645 104,603 132,116 124734 137,931 54,553 106,006 105,206 51,308 52%
151,665 31,095 143,492 184 747 24 232 142,434 58,282 104,98 T137a 13,413 82%
242,957 352,182 I56,B14 kK -EE ) 340,843 350,340 139,523 240,551 264529 75,486 Fi%
125,043 143,319 179733 304.707 246 B33 245,494 49,850 40,400 44 B3 - 100%
137,661 124,830 110523 188457 226,329 166,413 133,716 135,485 144 135 40,413 2%
- - - - - 463,516 200,513 A1 0 457 B 257,287 243
- - - - - 1,494 075 2,503,147 506,220 3203222 BE5,075 8%
- - - - - 42350 26,225 E200D 24,284 183,053 0%
B.092,420 5,113,593 5,391,560 6,300,538 3,125857 1,105,749 83,175 TB8,400 936,400 250,225 Td%
3.001,483 3203, 465 3,190,803 3,417,199 3,114,682 2753431 1,852,604 2,201,034 24827714 630,170 5%
2,138,280 2,183,450 1,702 407 2068337 2,208,361 2,139,443 1,539,450 1,388329 108,319 58,379 73%
198,017 457,431 238,535 347 284 381,157 285,489 142,999 2E0202 212,052 £9,053 BF %
1250,811 1484,243 845,108 1,463 444 1,328,375 935,874 2,762 474,306 464,573 22279 52%
- - - - - 44,652 1,370 SG,000 31,00 23,520 45h
- - - - - 204,700 249,253 483,000 210,008 1EG74T 1%
- - - - - 249,820 X915 - 183,500 [24.415) 0%
10218 105,722 122,872 132076 B0,535 65,922 40,217 55,464 57,564 17,347 T0%
B9.L06 70,402 B9.L96 102310 100,849 3,358 9,330 19000 15,765 G435 Ll
- - - - - 5,972 14,123 26,800 25,000 13,374 57%
- - - - - 1,262,937 1,322,314 1,361,000 1.512,500 100,188 BT
- - - - - 24,700 116,318 1,456,400 1.456,8D0 1,340 434 3%
1,303 - - 514971 266,531 380,227 - 125,835 125,655 125,855 a4
453,256 247,530 254,553 451,451 E57 T4 451,338 30,735 451,326 451,328 150,593 &75%
13,153,353 14,859 457 13,613,764 16,873,849 15117534 13,987,328 10,5E3,505 11,647,505 15,616, F47 509721 B1%
3,075,500} 4,000 4013 1,815.344) 4,003 751) (3,67 B4 1,088,170 3,246,379 5,243,739 1,425,007 1,921,672
5,413,563 2,337,833 1,752,508) 13,687 852} (F.OT0O7EN (10,867,467
- - - 501577 1265550 {1,507, 315
2,357,895 3 {1,752.503) § (3667852 3 (FOTROZE} 3 (10367467 5 [11,305.812)
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CITY OF ECORSE
GENERAL FUNP CASH FLOW FOR THE THREE MQNTHS ENDED MARCH 31, 2051

Beginning balanae

INFLOWS

Revenua Sharing
Proporty taxes - aperating
Property taxcs - judgtment
Grant revenue

LJcenses & parmits
Charges for setvieos

Fines & forfeltures
Interest & rentals
Refunds and rebates
Insurance reimburesement
Efnergency loan proceeds
Qther

Interfund relmburscment

Total Inflows

OUTFLOWS

Payrell & related payroll taxcs
Employee/Retirae health Insurance & fringes
Pansion conttibution

PAYROLL & FRINGE BGENEFITS

EFMI
Legal - other
Legal settloments
Accounting/finance consulting
Contractual services
Electlon
Utiliting
Liakillty Insurance
Audit
Operating supplies
Building and eguipmant maintenance
Capital aguipment
Information technolagy
Debt service
Othor expenses
OTHER OPERATING EXPENDITURES

Total Qutllows

Increase (Decrease) in cash

Ending Cash Balance

January 2011 Fehruary 2011 Mareh 2011 Total
5 3,950,84326 5 244406734 5 1,060,487.70 8.364,398.29
286,353.00 2585,059.00 541,412.00
377,752.50 £8,107.51 220,377.67 (387,237.48
259,656.16 115,583.32 1,117,223.36 1,496,267.84
i,794.00 6,866,00 49,838.00 £3,498.00
19,730.65 23,880.92 30,964.85 74,5762
42,8665.70 36,105.60 19,164.30 128,136.60
1,336.40 25,000,310 3,338.97 28,675.67
£0,432.50 12,096.86 8,272.63 B0,802.08
- 75,000.00 . 75,000.00
74,844,53 602 82 1,475,008 76,932.50
397,227.50 - 120,088.00 517,325,50
1,526,997.83 388,649,39 1,855,811.87 3,771,459.09
319,762.66 277,238.58 281,756.08 87%,757.30
193,482.04 1#8,112.65 145,163.40 553,788.18
123,922.97 100,427,086 20,054,328 304,204.41
G37,167.67 562,778.27 547,003.95 1,746,940.89
11,000.00 11,000.00 11,000.00 33,000.00
40,000.00 11,739.75 13,087.83 G4,827.58
2,142 500,00 75,000,00 32,331.90 2,269,831,90
11,633.00 1,850.00 21,870,00 35,393,00
24,756.60 16,492.04 26,592.71 67,851.35
- 44.00 405.00 449,00
7166298 06,628.53 56,213,172 174,504.53
53,202,068 44,705,086 52,202.06 155,109.18
- 7,850.00 - 7,250.00
5,724.53 1,750.75 3,718.48 11,198.76
4,687.41 17,590.10 11,996,78 34,274,239
- - 14,182.35 14,192 35
5,721.53 6,940,38 14,478.89 27,149.80
74,670.25 11,180.00 75,221.25
10,027.%2 1,621,15 7,506,805 1%,185.73
2,405,606.08 30%9,450.76 340,817.23 3,055,874,07
3,042,773,75 872,229.03 887.821.18 4,802,823.06_
(1,515,775.92) (483,579.64) 967,990,69 {1,021,364,87)

$

5444 067.34 %

1,960,487.70 5 2,%28,478.39
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