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Sincerely,
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Contracted Controlter

CC: R.Richardville, Senate Majority Leader
1. Bolger, Speaker of the House of Representatives
R. Underwood, Ecorse City Clerk




Public Act 4 Legislative Report

September 30, 2011

a) The following is a descriptidn of each expenditure made, approved, or disapproved during July 1, 2011 through

September 30, 2011 that has a cumulative value of $5,000 or more along with the source of the funds.

wnndar Name

Source of Funds

09082011

Check Date Description Amount
07/14/2011 FLEET SERVICES GAS B0ED.28 General Fund
0771442011 GREAT LAKES WATER & SEWER iNC, Watermaln Repairs £,035.00 Water Fund
07/14/2611 HIGHWAY MAINTENANCE & CONST.COL APPLY SPRAY PATCH 36,732.75 Wajor & Loeal
4771442011 K. CONTRACTING, INC, BALAMCE "PAID IN FULL" 21,670,008 Water Fund
0741442011 MORRLE, THERESA DEATH BEMEFIT 5,000,080 General Fund
07/14/2011 . PARKER, 1OYCE EMERGENCY FINANCIAL MANAGER 5,500,00 General Fund
07/14/2011 SAFEWAY TRANSPORT, ENC, WaC IETTER 13,600,000 Water Fund
074142011 LIS LAWNS OF LIVOMIA GRASS CUTTING 11,386.45 General Fund
07/14/2011 WASTE MANAGEMENT GARBAGE PICY UP 46,723.60 Rubbish Fund
O7/14/2011 WAYNE COUNTY DEPT. OF ENVIROMM EXCESS FLOWS 15,000,000 Water Fund
07/21/2011 BLLUE CROS55 BLUE SHIELD OF INSURAMCE PREMIUM B/11 138,031.20 Gunecal Fund
G/ /282018 BLUE CARE MNETWORK OF M| AUGUST, 2011 28,443.57 General Fund
G7f28/201% DETROET WATER & SEWERAGE DERT 6/11 WATER LISAGE 24,406.20 Water Fund
07/28/201% GTE ENERGY STREET LISMTING 35,360,922 General Fund
077282011 DTE EMERGY LUTILTIES 14,691.81 General Fund
471282011 E E # TREE SERVICE TREE REMCHAL 54B0.00 General Fund
GT28/2012 GREAT LAKES WATER & SEWER INC. Watarmain Repalrs 8,240.00 Water Fund
07/258/2011 HEALTH ALLIANCE PLAN INSLIRAMNCE PREMIUNM 40,178.24 Ganeral Fund
O7/28/201t CONE 5TOP PROPERTY MAINTENANCE REMOVE DEBRIS 911860 Geperal Fund
a7/28/2011 PARKER, JOYCE EMERGENCY FINANCIAL MANAGER 550000 Goneral Fund
07f28/2011 RIVERVIEW, CITY OF MUNICIPAL COMPACT 7,399.92 Rubhish Fund
07/28/2011 SAFEWAY TRANSPORT, INC. WAL IETTER 6,800.00 Water Fund
ARG WAYNE f..OU_NT\" ASRMAT & MfTAR 1AREEAN Ty busd
e S WAYNE COUNTY DEPT, OF ENVIRDNR EXCESS FLOW 711 45,895.40
O7/28/2011 WAYNE COUNTY DEPT.OF ENVRIOMNME SEWERAGE 70,002.80 Watar Fund
G8/02/2011 JBHNSON, RdSAT], LABARGE, FILE N, JE54891 757220 General Fund
ag/11/201% AYMES, STEVE HUMAN RESCURCER/LABOR RELATIONS DIRECTOR 236800 General Fund
GBfil.I’ZUII AYNES, STEVE REFUND-FED./55/MED, 2,604.35 General Fund
08/11/2011 FLEET SERVICES GAS 6,652,10 General Fund
8112011 FOLKS, KAREN OTY ATTORNEY 3,269.23 General Fund
031’11.-"2011 FOLKS, KF\REN REFUND FED/S5/MED 3,936,035 General Fund
087132011 GREAT LAKES WATER & SEWER INC. Watermain Repairs 23,450.00 Water Fund
08/11/2011 KEEYIM LAWIN CARE SERVICE LAWHNCARE SERVICES 7/15-8/1/11 5,B80.00 General Fund
081142011 PARKER, IOYCE EMERGENCY FINANCIAL MANAGER 5,500.00 Genoraf Farnel
081’11,?’2011 QUALITY DISFOSAL, [NC, SOLID WASTE COLLECTEIM 22,201.11 Rubbish Fund
asf11/2011 SAFEWAY TRANSPO RT, INC. WACIETTER 13,630.00 Water Fund
08£11/2011 1S LAYWNS OF LIVOMIA Lawn Malnt. 5,706,372 General Fund
08/11/2011 WEAYNE COUNTY DEPT. OF ENVIRDHNT EXCESS FLOW 8/09 15,000.00 Water Fund
08f11f2011 ECORSE FUBLIC SCHOOL SCHOGL LEVIES 922,/85.67 Tax Fund
08112011 SWAYNE COUNTY TREASURER COUNTY LEVIES 1,075,104.09 Tax Fund
08!25f2b11 BLUE CROSS BILUE SHIELD OF INSURANCE PREMIUR 13158698 Genersl Fund
08/25/2011 BS&A SOFTWARE, INC. Software Support Fee 5,820.03 General Fund
08/325/2011 COMPEAU BF‘ICITHERS, INC. CITY HALL PARKING LOT IMPROVEMENTS 48,351.80 Watar Fund
08f25f2011 DTE EMERGY STREET LIGHTING 33,358.85 General Fund
08/25/2011 OTE ENERGY LTILITIES 15,983.49 General Fund
NEf25/2011 GREAT LAKES POWER BuildIng Repairs 7,0B6.06 General Fund
0af25 2011 GREAT LAXES WATER & SEWER INC. Watermain Repairs 23,7B5.00 Wates Fund
08,’2.‘5,{2011 HOWARD L. SHIFMAN, F.C, COE/GEMERAL LARDR 4,762.50 General Fund
0&/25/2011 HOWARD L, SHIFMARN, P.C. COE/GENERAL LABDR 10,475.00 General Fund
D8/25/2011 HOWARD L. SHIEMARN, P.C, COE/GEMERAL LABOR 9,008.00 General Fund
DE/25/2011 ONE STOP PROPERTY MAINTENANCE Bebtls Remaval 18,305.00 General Fund
08/25/2011 PARKER, JOY¥CE EMERGEMNCY FINANCIAL MANAGER 5,500.00 Goneral Fund
DE/25/2011 RIVERVIEW, CITY OF MUNICIFAL COMPACT 6,647.34 Hubbish Fund
08/25/2011 WASTE MANAGERMENT GARBAGE PICK UP 15,072.13 Rubbish Fund
08/25/2011 WAYNE COLNTY DEPT. GF ENVIRONM EXCESS FLOWY ALIG 2011 43,592.00 Water Fund
03{‘25;"2011 WAYNE COUNTY TREASURER PROPERTY TaX DISTRIBUTICH 328,100.74 Tax Fund
o8RG/ 201E ECORSE PUBLIC SCHOOL CPERATING LEVIES 74,492,423 Tax Fund
08/26/2011 ECORSE PUBLIC SCHOOL DEBT LEVIES 111,739.61 Tax Fund
08,?30,."2‘011 BLUE CARE NETWORK OF M1 INSURANCE PREMILIM B,267.58 Geneml Fuad
QB/30/2011 HEALTH ALLFANCE PLAN IHEURANCE PREMIUM 52,096.50 General Fund
00/08/2011 ADC PAVING PAVEMENT RERAIRS 11571600 Major & Local
ouf08/ 2311 ARTHLIR ), GALLAGHER RISK MAMAGEMENT PREMILM 100,000.00 Generad Fund
GO/08/2011 GREAT LAKES POWWER Building flepairs 203,309.05 General Fund
082011 GREAT LAKES WATER & SEWER INC, Watermain Repairs 5,685.00 Water Fund
03/08/2011 HOWARD L. SHIFMADN, F.C, SERVICES B,337.50 General Fund
03/02/2011 QNE STOP PROPERTY MAINTENANCE Debris Removal 545350 General Fund
09/08/2011 FARKER, JOYLE EMERGENCY FINAMCIAL MANAGER %,500.00 {seneral Fund
09/08/2011 QUALITY D]SPOSAL, INC. SQLID WASTE COLLECTION 32,520.50 FRuhbish Fund
09/08/2011 £05 SERVICES LLE EARLY RETIREM ENT REENSURANCE PRGR 5,919.84 Genzral Fund
09/03{2011 SAFEVWAY TRANSPORT, INC. NG JETTER 19,400.00 Water Fund
0g,/08/2011 SIGNATURE FORD, L-M 2011 FORD CROWN VIC POLICE INTERCEFTOR 20,961.00 General Fund
09/08/2011 WAYNE COUNTY DEPT. OF ENWSROMNM 903 EXCESS FLOW 42,154.00 wWater fund
WANME COUNTY QEFT. OF EMVIRQMNMENT SRF LOAN PROJECT 109,194.21 Waker Fund



08/08/201E
09/13/2041
08/13/2011
05/13/2011
08/13/2011
09/22/2011
09/22/2011
08/22/2011
09/22f2011
09/22/2011
09/22/2011
09/22/2011
ng/2242011
08/22/2011
08/22/2011
09/22/2011
03/22{2011
ng/22/2011
09/22f2011
09/22/2011
09/22f2011
09222011
09/2242011
naj2af2011
03/22/2011
05/22/2011
03/27/2011

ECORSE PUBLIC SCHOOL
UNEMPLOYMENT INSURANCE AGENCY
ECORSE PUBLIC SCHOOL

ECOREE PUBELIC SCHGOL

WAYNE COLNTY TREASURER

ABC PAVING

BLUE CARE NETWORE OF MI

BLUE CROSS BLUE SHIELD DF

DTE EMERGY

FLEET SERVICES

GREAT LAKES WATER & SEWER [NC,
HEALTH ALLIANCE PLAN

IMPERIAL MES

KENNEDY INDUSTRIES INC.

LAND INFORMATION ACCESS ASSOCEATION
PARKER, fOYCE

PLANTE & MORAN, PLLC

PLANTE & MORAN, PLLC

SAFEWAY TRANSPORT, INC.

SHORT, RUTH E.

US LAWNS GF LIVONIA

WAYNE COUNTY

WAYNE COUNTY DERT. OF ENVIRTNM
ECORSE PUBLIC SCHOOL

ECORSE FUBLIC SCHOOL

WAYNE COLIMTY TREASURER

STOUT RISILS ROSS, INC,

UNDERPAYMENT OF TAXES 9/16/10
UNERFLOYMENT INSLIRAMCE
OPERATING 5CHOOL LEVIES

DEBT LEVWIES

COHINTY LEVIES

PAYEMERT REFAIRS

QCTOBER, 11 INSURANCE PREMIUM
QCTOBER, 2011 INSURANCE PREMIUM
LTILITIES

GAS

Watermain Repairs

INSURANCE PREMIUN 10411
INSTALLMENT PAYMEMT

PUMP STATION REFAIRS

ENVISION ECORSE PROMECT
EMERGENCY FiNAMCIAL MANAGER
ACCOHINTING SERVICES
ACCOUNTING SERVICES

WAL JETTER

DEATH BEMEFIT OF ROBERT SHORT
L&WN MAINTENANCE

ADMINSTAR

EXCESS FLOWY 9711

SCHOOL LEVIES OPERATING
SCHOOL LEVIES-DEBT

COUNTY LEVIES

SRR CONSULTING EMGAGEMENT

b} The following is a list of each contract that the Emergency Manager awarded or approved
with a cumulative value of 55,000 or more and the proposed use of the funds.

Stout Risius Ross, Inc
Quality Disposal Inc

Road Runiner Maintenance

Pairppes of Con

vis
]

Consulting services for consolidation
Trash Collection
Janitarial Services

5,600.00
05,451.73
596203
28,109.76
125,615.08
47,133,600
20,715.13
148,235.23
13,146.40
87136
15,480.00
51,570.43
44,102.91
5,377.00
5,102.07
5,500.00
10,000.00
10,060.00
12,240.00
15,000.00
7,545.25
£,624.26
43,830,80
2,340,32
2,426.66
10,089.12
12,500,00

Fax Fund
General Fund
Tax Fund

Tax Fund

Tax Fund
Major & Lacal
General Fund
General Fund
General Fund
General Fund
Water Fund
General Fund
Genesal Fund
Water Fund
Ganeral Fund
Genaral Fund
General Fuat
General Fund
Water Fund
General Fund
General Fund
Tax Fund
Water Fund
Tax Fund

‘Tax Fund

Tax Fund
Genaral Fund

$12,500.00
$346,368.00
$33,420.00

c} The following is a descripti(j)n of each loan sought, approved, or disapproved during July 1, 2011 through September 30, 2011 that
'has a cumulative value of $5,000 or more and the praposed use of the funds.

Date of Loan

N7A

Description of Loan

Amount of Loan

Proposed Use

d) The following is a description of any new position created or any vacancy in a position filled by the appointing authority.

New Positions created

Seven part time fire fighters

Vacancyipositicn filled

N/A :

e) The following is a descr]ptic:m of any position that has been eliminated or from which an employee has been taid off.

f) The following is a copy of the contract with the Emergency Manager as provided in section 15(5)e].

Position§ aliminated
Nine full time fire fighters




B (R 4-4008

STATE OF MICHIGAN

JENNIFER M. GRANHOLM DEPARTMENT OF TREASURY ROBERT J. KLEINE
GOVERNDR LANSING STATE TREASURER
CONTRACT

Between the Local Emergency Financial Assistance Loan Board
And
The Emergency Financial Manager for the City of Ecorse

Appointed Pursuant to Public Act 72 of 1990

WHEREAS, ;mrsuant to Section 12(1) of Public Act 72 of 1990, the Local Government
Fiscal Responsibility? Act, hereinafter “the Act,” a preliminary review was conducted by the
Michigan Departmentg of Treasury on March 17, 2009, through Apnl, 22, 2009, to determine
whether a serious ﬁnaxglcial problem existed within the City of Ecorse, hereinafter “the City”; And

WHEREAS, ptjrsuant to Section 12(3) of the Act, the State Treasurer on April, 22, 2009,
reported to the Govemi;r the conclusion that, based upon the preliminary review, a serious finan-
cial problem existed wéithin the City; And

WHEREAS, pu;suant to Section 13(1)(b) of the Act, the Governor appointed a financial
management review team on June 29, 2009, to conduct a detailed review of the financial condi-
tion of the City; And |

WHEREAS, th;_ Review Team met on July §, 2009, July 16, 2009, July 20, 2009, July 28,
2009, August 12, 2009, and August 18, 2009, to consider information relevant to the financial con-
dition of the City and cioncludcd that a local government financial emergency existed in the City

because no satisfactory plan existed to resolve a serious financial problem; And

430 W. ALLEGAN STREET « LANSING, MICHIGAN 48922



WHEREAS, th{, Review Team reported to the Governor on August 19, 2009, that a local
government ﬁnancialéemcrgency existed in the City because no satisfactory plan existed to resolve a
serious financial problgcm serious financial problem existed in the City; And

WHEREAS, by letter dated September 19, 2009, the Governor informed the Mayor and
City Councilmembers Eof her determination that a local government financial emergency existed in
the City because no sa;isfactmy plan existed to resolve a serious financial problem, set forth the find-
ings of fact upon whicil the determination was based, and indicated the right of the City to request a
hearing upon the deten;ﬁnation; And

WHEREAS, tl;e Mayor, by letter dated September 22, 2009, requested a hearing which
was conducted on Octcéber 13, 2009; And

WHEREAS, by letter dated October 26, 2009, the Govemor informed the Mayor and
Councilmembers of theIECity that based upon the testimony and information presented at the hearing
she had confirmed her cietermination that a financial emergency existed in the City because no satis-
factory plan existed to rc;solve a serious financial problem. In her letter dated October 26, 2009, thé
Govermnor also informf:dE the Local Emergency Financial Assistance Loan Board that she was as-
signing responsibility foré the management of the local government financial emergency in the City
to the Local Emergt::ncyé Financial Assistance Loan Board established pursuant to Public Act 243
of 1980, the Emergency%Municipal Loan Act; And

WHEREAS, Sec;tion 18(1) of the Act requires the Local Emergency Financial Assistance

Loan Board to appoint an Emergency Financial Manager upon the determination of a financial

emergency by the Governor.



NOW, THEREFORE, be it resoived that the Local Emergency Financial Assistance Loan

Board hereby appoiﬁts Joyce A. Parker as Emergency Financial Manager for the City of Ecorse,

subject to the terms .:and conditions set forth in this Contract.

Authority of Emeréency Financial Manager

1.

Subject to super;'ision by the Local Emergency Financial Assistance Loan Board, the Emer-
gency Financial Ig\danager shall have the powers, rights, duties, and obligations to do all of the
following:

(a) Issue to the a;)propriate officials or employees of the City the orders that the Emergency
Financial Ma;ager considers necessary to accomplish the purposes of this Contract, in-
cluding, but ngot limited to, orders for the timely and satisfactory implementation of a fi-
nancial plan a; provided in this Contract. An order issued under this Contract is legally
binding upon éhe City official or employee to whom it is issued.

(b) In consultatim; with the City, develop and, if necessary from time to time, amend a writ-
ten financial pian for the City. The financial plan shall be in a form prescribed by the
Emergency Fixiancial Manager, shall contain that information for each year during which
the financial pian is in effect that the Emergency Financial Manager specifies and shall
provide for botix of the following:

(1} Conduct th;: operations of the City within the resources available according to an es-
timate of avé_ailable revenues by the Emergency Financial Manager,

(2) The payme:;t in full of the scheduled debt service requirements on all bonds and notes
of the City eind all other uncontested legal obligations.

(¢) After the 1nitial Edc:vc.:loopment of the financial plan and in consultation with the City, reex-

amine the financial plan as necessary. If the Emergency Financial Manager reduces her



revenue estiinates, the Emergency Financial Manager shall modify the financial plan to
conform to thc revised revenue estimates.

{d) Make pub[icE the financial plan or modified financial plan. However, the Emergency Fi-
nancial Man.;lgcr need not receive public approval before the Emergency Financial Man-
ager implem;nts the financial plan or any modification of the plan.

(e) Analyze fact(;rs and circumstances contributing to the financial condition of the City and
recommend to the Local Emergency Financial Assistance Loan Board steps to be taken to
correct the coéndition.

(f) Amend, revis;z, approve, or disapprove the budget of the City and limit the total amount
of funds appré)pﬁated or expended during the balance of the financial emergency.

(g) Require and ?approve or disapprove, or amend or revise a plan for liquidating all out-
standing dcbts% of the City.

{(h) Require and pr;:scnibe the form of special reports to be made by the finance officer of the City
to City Councii, éreditors of the City, the Emergency Financial Manager, or the public.

(i) Examine all r;cords and books of account, and require under the procedures of Public
Act 2 of 1968; the Untform Budgeting and Accounting Act, the attendance of witnesses
and the producétion of books, papers, contracts, and other documents relevant to an analy-
sts of the ﬁnan;:ial condition of the City.

(i) Make, approvci or disapprove any appropriation, contract, expenditure, or loan, the crea-
tion of any nev& position, or the filling of any vacancy in a permanent position by any ap-
pointing author;t)'.

(k) Review payrollé or other claims against the City before payment.



(1) Exercise all %of the authority of the City to renegotiate existing labor contracts and act as
an agent of ﬂ'lt City in collective bargaining with employees or representatives and ap-~
prove any co%ntract or agreement.

{m) Unliecss pmhéibited by law or charter, consolidate departments or transfer functions from
one dcpartm;:nt to another and to appoint, supervise, and, at the discretion of the Emer-
gency Financ?ial Manager, remove heads of departments other than elected officials.

(n) With the app;’oval of the Local Emergency Financial Assistance Loan Board, employ or
contract w1th, at the expense of the City, auditors and other technical personnel consid-
ered necessar;r to implement this Contréct.

{0) Require comI;liance with the orders of the Emergency Financial Manager by court action
if necessary.

{(p) Prosecute, or ciefend, or both, any litigation to which the City is a party.

{q) Upon approvai by the Local Fmergency Financial Assistance Loan Board, delegate any
of the powers and duties of the Emergency Financial Manager to one or more designees.

(r) Except as prohgibited by charter or law, sell or otherwise use the assets of the City to meet
past or currentg obligations, provided that the use of assets for this purpose does not en-
danger the pubiic health, safety, or welfare of the residents of the City.

(s) Apply for a loe;n from the State on behalf of the City, subject to the conditions of Public
Act 243 of 19550, the Emergency Municipal Loan Act, in a sufficient amount to pay the
expenses of thcE Emergency Financia) Manager and for other lawful purposes.

(1) Approve or disa;;}prov(: of the issuance of obligations of the City on behalf of the City, subject
to the ccn»ndilionsé of Public Act 34 of 2001, the Revised Municipal Finance Act, or Public Act

279 of 1909, the Home Rule City Act,



(u} Enter into agfecments with other units of local government for the provision of City services.
(v) Exercise the authority and responsibilities affecting the financial condition of the City as

provided in Public Act 279 of 1909, the Home Rule City Act.

Emergency F, inanc{ai Manager Reports

2.

On a quarterly !:;asis beginning by the 15th day of January 2010, the Emergency Financial
Manager shail sui)mit to the Local Emergency Financial Assistance Loan Board a compliance
monitoring reporé. Each compliance monitoring report shall either confirm or deny that ade-
quate accounting Esystems and management practices are in place and that ecach of the follow-
ing has occurred:

(a) That revenuesgrecorded in the most recent quarterly financial statements are fairly stated in
all material re;pects on a modified accrual basis of accounting, except that in the case of
the water and Esewer fund, revenues recorded in the most recent quarterly financial state-
ments shall be Efairl y stated in all material respects on a full accrual basis of accounting.

(b) That expendittires recorded in the most recent quarterly financial statements are fairly
stated in all magterial respects on a modified accrual basis of accounting, except that in the
case of the waéer and sewer fund, expenditures recorded in the most recent quarterly fi-
nancial stateme;xts shall be fairly stated in all material respects on a full accrual basis of
accounting, Ac;:ounts payable, vouchers payable, and accrued payrolls are to be included
in the detcmlinaftion of expenditures.

(¢) That all approp;iate interfund transactions have been recorded in the financial records of
the City. |

(d) That the City iséin compliance with its budget for the fiscal year on a year-to-date basis

and that the budéet has been amended as required by law.



(¢) That the reci)ncifiation of bank accounts has been completed and appropriate adjusting
Journal entri::s have been made to the general ledger of the City.

{f) That rcmittarice of payroll taxes, pension payments, 401(k) payments, debt payments, and
taxes collcctc;d for other governmental units were completed on a timely basis.

(g) That cash ﬂogw reported for the most recent preceding month is fairly stated in all mate-
rial respects.

(h) That overtimt; is properly disclosed and recorded in the most recent quarterly financial
report of the éity.

(1) That the origh;al of all source financial documents have been properly retained and pre-

served and that the City is in compliance with all other legal requirements, except to the
extent spcciﬁeél in the report,
Employment Status c;f City Employees
3. Beginning on t_he t;ffective date of this Contract, any employee of the City whose position is
not covered by a cé:llective bargaining agreement is employed at the will of the Emergency
Financial Managcr.f

Bankiruptcy Proccediﬁgs

4. Afler written notict; to the Local Emergency Financial Assistance Loan Board, the Emer-
gency Financial Ma;ager may authorize the City to proceed under Title 11 of the United States
Code, Sections 101 ;o 1330, unless this authorization is disapproved by the Local Emergency
Financial Assistancé Loan Board within 60 days after the notice has been received by the
Board. A notice to tl;e Local Emergency Financial Assistance Loan Board shall include a de-
termination by the E;nergency Financial Manager that no feasible financial plan can be adopted

that can satisfactorily resolve the financial emergency in a timely manner, or a determination



by the Emergenéy Financial Manager that an adopted financial plan, in effect for at least 180
days, cannot be %mplcmented, as written or as it might be amended, in & manner that can sat-
isfactorily resolvée the financial emergency in a timely manner.
Contpensation |
5. The Emergency éFinancial Manager shall be entitled to compensation and reimbursement for
actual and ncceséary expenses paid for by the City as approved by the Local Emergency Fi-
nancial Assistancfe Loan Board as follows:
(a) For each wliole month during which this Contract is in effect, $11,000 per month dur-
ing the {ez:méof this Contract.
(b} For any portgion of a month if this Contract is terminated after the Emergency Financial
Manager ha; provided services for a portion of the month, $11,000 multiplied by the
proportion v:zhich the number of days of the month for which services were provided

bears to the riumber of days of the whole month.

Staff Support | |

6. Upon approval byE the Local Emergency Financial Assistance Loan Board, the Emergency
Financial l\A:smagerE may appoint staff in addition to that otherwise authorized by law and se-
cure professional a;sistance considered necessary to implement this Contract.

Limitation upon Liabfility

7. This State, the mergnbers of the Local Emergency Financial Assistance Loan Board, and the
Emergency Financiéal Manager shall not be liable for any obligation of or claim against the
City resulting from éactions taken in accordance with the terms of this Contract. When acting
under this Contl'act,; the Emergency Financial Manager shall be deemed to be engaging in the

cxercise of a governmental function and shall be immune from liability for any action taken



which the Emcr;gency Financial Manager reasonably believed to be within the scope of the
Emcrgency Finarglciai Manager’s authority granted by statute or under this Contract.

Cooperation with E?mergcncy Financial Manager

8. All City officials Eand employces shall cooperate fully with the Emergency Financial Manager
and the obligatioil of City officials and employees to do so is not subject to release or dis-
charge due to an)i contingencies, including, but not limited to, clerical errors, computer fail-
ures, late mailing;, or the failure to comply with reporting due dates or other scheduled due
dates due to advc;se weather, acts of God, acts of third parties, or compliance with court or-
ders. Elected oﬁ‘igcials of the City shall provide to the Emergency Financial Manager upon
request the aSSiSta;lCC and information necessary to permit the Emergency Financial Manager
to discharge the dlities pursuant to this Contract. The failure of an elected official of the City
to comply with thlS provision shall be considered gross neglect of duty, which the Emer-
gency Financial Ivia.nager shall report to the Local Emergency Financial Assistance Loan
Board. Following ri:aview and a hearing with the clected official, the Local Emergency Finan-
cial Assistance Loein Board may recommiend to the Governor that the Governor remove the
elected official from office. If the Governor removes the elected official from office, the re-
sulting vacancy in (;fﬁce shall be filled as prescribed by law.

Limitation upon Taxaftion

9. This Contract does 1;0t authorize the Emergency Financial Manager or the Local Emergency Fi-
nancial Assistance Loan Board to impose taxes in addition to those already authorized by law
without the approval ;11 an election of a majority of the qualified electors voting on the question.

Waiver of Provisions

10. Unless otherwise prdhibiied by law, the Local Emergency Financial Assistance Loan Board

9



may waive a provision of this Contract if, in its sole discretion, the Local Emergency Finan-
cial Assistance Loan Board concludes that the Emergency Financial Manager has demon-
strated good cause shown for the waiver, However, the lack of a specific action by the Local

Emergency Finailcial Assistance Loan Board shall not be construed as a waiver of a provi-
sion of this Conhi'act.

Due Dates |

11. An order issued by the Emergency Financial Manager which requires a City official or em-
ployee to submit?to the Emergency Financial Manager a report, information, or other docu-
ment by a speciﬁé: due date shall not be deemed complicd with unless the report, information,
or other documengt is received by the Emergency Financial Manager by the due date speci-
fied. If the due d;te for a report, information, or other document falls on a weekend or legal

holiday, then the ;epon, information, or other document shall be due on the first day thereaf-
ter which is not a ;veekend or legal holiday.

Status of Emergencyf Financial Manager

12. The Emergency F?inancial Manager shall serve at the pleasure of the Local Emergency Fi-
nancial Assistam:cE Loan Board and may be removed by the Local Emergency Financial As-

sistance Loan Boafd with or without cause.

Duration of Contract:

13, This Contract shall remain in effect until such time as the Local Emergency Financial Assis-
tance Loan Board recommends to the Governor that the conditions for revoking the declara-
tion of a financial émergency in the City have been met and the Governor informs the Local

Emergency Financial Assistance Loan Board that the recommendation has been accepted.



Effective Date

14. The terms of thiés Contract shall have immediate effcet upon the signing of this Contract by
the Emergency Pjinancial Manager and the Local Emergency Financial Assistance Loan Board,
Any amendmentgto or modification of this Contract by the Local Emergency Financial Assis-
tance Loan Boaré shall have immediate effect upon its approval by the Local Emergency Fi-
nancial Assistancie Loan Board, unless the Local Emergency Financial Assistance Loan Board
shall specify a different effective date, in which case the amendment or modification shall
take effect on theg date specified. An action, if any, taken by the Emergency Financial Man-
ager after the datée of her appointment by the Local Emergency Financial Assistatce Loan
Board but before the date upon which this Contract is signed shall be as valid as if the action
were taken after tlie date that this Contract was signed.

Delegation of Ongoi;g Supervision

15. The Local Emerg;ncy Financial Assistance Loan Board may delegate to the State Treasurer
responsibility for ti1e day to day supervision of the Emergency Financial Manager.

Measurement of Proéress

16. For purposes of néleasuring progress in resolving the financial emergency in the City, the
Emergency Financial Manager shall adhere to and abide by the checklist a copy of which is
appended to this C(;ntract.

Supplemental Employfment

17. The Emergency Fitglancial Manager may engage in employment supplemental to her duties
under this Contract,é but only afler serving written notice to that cffcet upon the Local Emer-
geney Financial Assfistance Loan Board and unless the Local Emergency Financial Assistance

Loan Board disappfovcs any supplemental employment. The Emergency Financial Manager



shall not engage in supplemental employment which would constitute a conflict of interest

with her duticsiundcr this Contract.

IN WITNESS WHEREOF, the parties have signed and executed this Contract on this 30th day of

October, 2009,

By the Emergency Financial Manager:

Qﬁngw d. fe

Joyce A. Parker

By the Local Emergency Finaneial Assistance Loan Board:

Robert 1. Kleine, Staté: Treasurer

Robert L. Emerson, State Budget Director, for

Lisa Webb Sharpe, Director
Department of Management and Budget

ctnn A s

Susan Corbin, Deputy Director and Chief of Staff, for

Stanley F. "Skip" Pruss, Director
Department of Energy, Labor, and Economic Growth




g.) The following is the salary and benefits of the Emergency Manager.

Salary : Benefits
$11,000 per month " Nabenefits

h) The following is the financial and operating plan as required under section 18.




City of Ecorse
Deficit Elimination Plan Assumptlons

Septembar 2011
Ling ltem é Assumption
Property tax - aperating _ Property tax reduction of 5% for 2012 and a 5% reduction for future years .
Property tax - court judgments . . Estimating $500,000Q of judgments will come through the City and need to be placed on the
tax roils for 2012. Estimating another $200,000 will be placad on tha tax rolis in 2013.
Property tax - cowt judgmenis $1,200,000 to be levied based on the judgment.
State shared revenue 30% reduction of Statutory in 2012 and an additional 10% reduction for future ye:a!s,
Grant revenue City received SAFER and COPS grant which will taper off in 2013.
Licenses and permits City expects to increase license and permit fees by 20% in 2012,

. Beginning In 2012, the City will ill for board ups and weed/grass cutting performed by the
Charges for services City on private property.

: Cly is implementing a traffic detail which is estimated to bring in approx. $100,000 per year,
Fings and farfeltures Two part time officers will be hired to perform this detail. The costs of the additional officers
have been added to the Police expendituras.

In 2011, the City performed an inventory valuation. Unused equipment, machine.ry. and
Sale of property vehicles were taken to auction,
_City plans to prtuatlze ambulance semces begl_n_ning in fiscal year 2012 anatlzma
T L LWL \ G &t least o f«f-‘; ugi’ﬂEiG i fing ig
ratired in 2011 and one will retire In 2012. In addition one fire i fighters has hean ot go.
These four fire fighters will not be replaced. Estimated savings approx. $100,000.

LIRS

- Ambuaics Seo”

City reviewed total admin fees belng charged to cther funds. It was noted the City was
Admin fees to other funds under charging the Water Fund, Concluded tc increase admin fees from $300,000 to
$350,000. In addition, the Rubbish Fund has been assessed a $74,000 admin fea.

In 2011 and 2012, the City has hired a lobbyist to assist in key legislation being passed.

Executive These costs will cease fo exist after 2012.

The City of Ecorse and River Rouge have been ordered to consolidate the 26th District

Court. In doing s0, the Clty expects to save 50% of the Judyge's salary and fringes and at
District Court _ least 10% of all other costs.

Expenses previously budgeted in the general department have been allocaled fo specific
Information Technology depariments (such as Controller and Information Technology).

City expects to cansalidate Treasurer services with the City of River Rouge. In the Spring
Treasurer of 2011, the Deputy Treasurer's pasition will ne long exist and the Treasurar's clerk will be

reassigned to the Inspectiens department. City expects to split the cost of the Treasurer's
department with River Rouge.

Telephone expenditures were originally budgeted in the building and grounds department.
These costs have been moved to the |T department.  In additlon, building lights actual
expenditures ara lower In 2011 than they ware originaily budgeted for in 2021, The City
expects decreased costs for 2012 through 2015.

Building and grounds

As the City continues to adopt policies and procedures, it expects Its lawsuits to steadily

Attorney Department decrease, thus reducing oulside altorney fees and judgment payouts.

Personnel Expenses previously budgeted in the general department have been allocated fo specific
departments {such as Controller and Information Technology).

Expenses previously budgeted in the general depariment have been allocated to specific

General Department departments {such as Controiler and Information Technology).

Decrease in fire depariment is a result of two fire fighters retiring in 2011, one retiring in

Fire Department 2012 and one fire fighter being tet go. The fire fighters will not be replaced. In addition, the

department is utilizing pant fime reserves for staffing needs.




CITY OF ECORSE .
DEFICIT ELIMINATION PLAY -
FISCAL YEARS ENDED JUNE 39,

Projectes] Projected Projected Projected Projecied

Audited Audited Budget : Budget Budget Budget Budget
20008 2010 2041 ¢ 2012 2013 2014 2015
REVENUES - .
Property taxes $ 6,319580 $ 6494746 $ 5285434 $ 4,840,055 § 4,598,052 % 4,368,150 § 4,149,742
Propesty taxes - court judgments - : - 818,600 500,000 200,000 : - -
Property taxes - police & fire judgment levy 1,185,405 1,264,008 1,429,800 1,200,800 1,100,000 1,100,000 1,100,000
Property taxes - bond judgment - Co- 572,757 766,850 765,830 764,230
New P&F special assess under PA 33 of 1951 - - 1,450,000 1,635,000 1,635,000 1,635,000 1,635,000
State shared revenue . 1,879,835 2,113,847 1,591,650 1,358,525 1,222,673 1,222,673 1,222,673
Grant revenue 25,718 G8,412 367209 215,000 1 257,000 20,000 20,000
Licenses and permits 159,410 513,736 187.&£50 218,560 - 218,560 218,580 218,560
Cable franchise fees 96,236 . 85462 95,600 95,000 85,000 - 95,000 £5,000
Charges for sevices 211,756 1,246 87,310 104,000 104,000 104,000 104,000
Fines and forfeitures 664,848 572,847 571, 671,000 671,000 671,000 671,000
New technology fee charged on citations - - 18,620 19,000 19,000 19,000 19,000
Interest income 15,122 3,885 5800 5,000 5,000 5,000 5,000
Sale of city property - 11,412 18,540 5,000 5,000 . 5,000 5,000
Ambulance fees 270,153 282,220 275G - - - -
insurance recoveries - 61,562 2,297,257 - - - -
Administrative charges - 274,000 353,530 477,500 477,500 477,500 477,500
Qther revenue 418,127 249,479 384,420 195,040 191,040 161,040 191,040
TOTAL GENERAL FUND REVENUE $ 11246190 $ 12,127,062 § 1516604 $ 12412237 $ 11565675 $ 10857752 § 10,677,745
EXPENDITURES Qs .
Legislative $ 338,975 § 144,527 % Am_ﬂ_\m $ 54840 3 54834 % 54834 § 54,834
District Court 541,341 497 969 Amm.umm 394,246 394,246 394,246 304,246
Executive - 105,563 159,948 178,230 160,729 180,729 160,729
Elections - 41,791 35,000 31,500 31,500 - 31,500 31,500
Assessor . 124,744 137,982 106,006 45,948 : 45,048 45,948 45,948
Clerk . 238,056 142,435 71,275 119,718 . 119,718 119,718 119,718
Contraller 340,643 - 390,839 264,929 327,589 327,589 327,589 27589 .
Auditors 246,884 245,494 42,750 40,000 . 40,000 - 40,000 40,000 -
Information Technoiogy - - - 156,300 156,300 156,300 156,300 -
Treasurer 226,329 198,414 70413 70,004 - 70,004 70,004
Building and grounds 1,328,376 468,811 i 214,262 214,262 214,262 214,262
Attorney - 1,655,638 3,203, w 1,673,132 1,163,152 963,172 963,192
Personnel - 42 349 84,2484 233,700 234,136 234,156 234,176
General government 5,125,857 1,106,630 958 40 - - - -
Police {See Note 1) 3,114,882 2,758,551 2,382,140 2,392,140 2,392,140 2,392,140
Additional Police reductions - see attachment - : - . (561,344) (561,344) (561,344) (561,344)
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CITY OF ECORSE s
DEFICIT ELIMINATION PLAK
FISCAL YEARS ENDED JUME 3+

?o.mmnw?_,.m.__ Projected Projected Projected Projected

Audited Audited Budgei . Budget Budget Budget Budgest
2008 2010 2041 2012 2013 2014 2015
One time police payouts - see attachment - - : 200,000 - . - -
Fire (See Note 1) 2,208,961 2,139,447 1,824,915 1,752,620 1,752,620 1,782,620
Additional Fire reductions - see aftachment - - {1,001,207) (1,001,207 (1,001,207) (1,001,207
One time fire payouts - see acchmeni - - : 283,762 - - - )
Engineering & inspections 381,157 330,443 243,052 239,205 231,518 231,518 231,518
CPW - 936,877 - 536,217 536,917 536,617 538,917
Sireetlighting - 294,700 377,200 © 360,800 348,450 328,000
Recreation and culture 181,184 366,082 173,403 173,403 173,403 173,403
Retiree health care - 1,295,987 1,585,448 1,699,081 1,796,612 1,899,994
Debt service - 24,7G0 212,678 1,175,500 1,174,480 1,172,880
TOTAL GENERAL FUND EXP 14,395,389 13,227,329 10,404,992 8,771,845 8,654,046 9.737.419
REVENUES OVER (UNDER) EXPENDITURES {3,148,209) {1,100,287) 1,707,245 1,793,825 1,243,706 940,326
OTHER FINANCING SOURCES [(USES) e .
Emergency loan proceeds - 3,000,000 2,000,640 - - - -
Chargeoff of Aged Water & Sewer Loan - - 5,364,834 - - - -
Proceeds from judgment bond issuance - - 9,315,147 - - - -
Judgmenis to be paid with bond proceeds (2,081,0:) - - - -
Bond issuance costs (625,608)
Transfer ta Water & Sewer (187,775) {187,775) (187,775) (187,775) (187,775)
Transfer to Library - current operating subsidy {269,581) - - - : - -
Transfer to Library - deficit subsidy “ (380,227) (59,645) (62,437) (62,437) (62,437} (62,437)
Tranfer to Rubbish - deficit subsidy - - (66,000) - - - -
Debt service - 2002 Budget Stabilization Bonds {452,704) (45t,338) (451,328) (451,608) (451,248) {454,648} {452,448)
Transfers in 199,846 - - - - - -
TOTAL OTHER FINANCING SOURCESS (USES) {522,639) 2,168,435 13,208,455 (701,820) {701 460) (704,880) (702,660)
INCREASE ({DECREASE) IN FUND BALANCE (3,671,848) 1,068,168 13,342,545 1,005,425 1,092,369 538,846 237,666
'BEGINNING FUND BALANCE (9,270,026} {13,067,467)  (13,506,6%4) (164,059) 841,365 1,833,735 2,472,581
PRIOR PERIOD ADJUSTMENT (125,593) (1,507.315) - - - -
ENDING FUND BALANCE $ (13,067.467) $ (13,506,614) $ (164028 % 841365 % 1,933,735 % 2472581 § 2,710,247
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City of Ecorse ) o ) )
Fiscal Year Ending June 20, 2012 Final Approved Budget
Summary of Annuai Revenue and Expenditures

4

Comrmu hity
Drug Justice Developmant Water and
General Major Stgets  Local Streets  RBubbish  Enforcernent Training Library plock Grant  Deht Sewice Sewer
Revenues
Property taxes ) 5  G,)ERA55 5 -1 - §5R3,300 3% -5 - 5 58365 5 - 8 - & 000
Spetial Assessments 1,500,000 . - - - - - - . -
State shared revenues 1,358,525 370,260 137,650 - - ’ - 3,500 -
Erants ' 348,000 - - - - - - 338,597 -
License and parmits ’ 218,560 - - - - . . . N R
Charges far services 479,000 . . . - - - - . 4,063,500
Fines and lorfeitures 580,000 . - . 10,008 - 29,100 - . R
Interest Iheamme 5,000 250 50 - - - R - 100 17,300
Adminlstrative fees ’ 425,091 . . . . N _ . _ .
Other Revenue 200,040 - - - - . . - -
Total Revenuz ) 11,250,071 370,510 137,500 583,300 10,000 - 96,965 338,597 100 4,740,800
Eupenditiures
Leglsiative ’ 27,330 - - - - . . . - .
District Court ' 503,483 . - - . . - . - -
Executlve ’ 178,230 - - - R - R R . R
lartions o . .31sm . - . - . - . - P .- .-
(O T A Wl iggen - - [ . T TR P TR e
Clerk 108,750 . - . . - . . . .
Contralier ’ 256,190 - - - R R . R R .
Auditar ’ 40,000 - - - . . - R - -
Information Technology ’ 157,600 - - - - - - . . -
Treasurer ’ T5.071 - - - - - - - - -
Bullding Mafntenance ’ 218,920 - A . . - - . - -
Attorney ) 1,073,132 . - - - - . - - .
Personnet ’ 233,700 - - - . . - . - -
Follee ' 2,392,340 - - - 4,094 - . . . .
Fire 1,824,915 - - - N . . . - -
Inspections . 239,205 - - - - - - - - -
Deparlment of publlc works 541,155 192,176 126,865 562,300 - - - - - -
Street Lighting ’ 4DR,000 - . . . - R . R -
Recreatlan and calture ’ 17,4565 - - - - - 155,970 - - -
Senlor Citizens ’ 50,250 - - - . - - - - -
Commnity develapment ' 80,630 - - - - - - 321,000 .
Marina ' 25,000 - - - - - . - -
Retlre ment ’ 1,533,500 - - - - . - R -
Water and Sewer . - - - - . - - - 4,147,454
Bebt Service 423,650 - - : - - - - 451,708 542,570
Total Expenditures 10,495,582 182,176 126,865 5SB3,300 4,054 - 155,970 321,000 451,708 5,000,024
Other Financing Sources {Lrsas)
Oparating transfer from ather funds - - 185,130 - - - 62,437 - 451,608 -
Qperating transfer ko other lunds {514,045} {185,130} - - - - - - - -
Tota) other financing scurces (uses) 151,045} 1185,130) 185,130 - - - 52,437 - 451,608 -
Net change in fund balance 279445 €. 796 196,165 - 5,996 - [2.56E) 17,5597 - {309,224)
Estimated fund baiance {deficit) June 30, 2011 112,074,508} 13172718 278425 - {5,908 2,174 2,068 (125097 227,139 18,932,568
Fund balance jdeflclt) une 20, .2012 4 (11,795,061} 5 1,310,923 $5 474590 & - & - % Z1M 8 - 5 - & 227,139 § 18623344





